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Annual General Meeting 2000

TheNetwork’sAnnual General Meetingwill beheldat Bletchley Park, near Milton
Keynes, onSaturday4th.November 2000. Althoughthehistoricmuseumwhichis
situatedwithinthegroundswill not beopenthat weekend, wewill benefitfroma
presentationaspart of theday’ sproceedings.

Therewill beaDinnerintheeveningatalocal hotel, (modest additional cost) andthe
opportunity tostay overnight oneither or boththeFriday and Saturday nightsat a
negotiatedrate.

Full details,andthecallingofficial notice, will appearinthenexteditionof RAY ~Link,
(whichwill besenttoall registeredmembers,) butinthemeantime, pleasemark thedate
inyourdiary.

The80mnet

The 80m net meets on Sunday mornings at 08:30 hrs. local on 3.663 MHz
Theduty rosterisasfollows:-

2ndJuly -  Duty G4AAL, standby G4KUJ

9th July -  Duty GOBDA, standby GOV PJ
16th July - Duty GOEWO, standby GOMRH
23rd July - Duty GOVPJ, standby G4FSN
30th July - Duty G4KUJ, standby GOBDA
6th Aug- Duty GOMRH, standby G4AAL
13thAug- Duty GONZU, standby G3STG
20thAug- Duty G3STG, standby GOEWO
27thAug- Duty G4AFSN, standby GONZU
DonationfromBT

Martin Green, G4PM G, chair of the Finance Group hasforwardedtothetreasurer a
chequefor £500whichhasbeen giventothenetwork by the“ BT inthe Community”
award scheme.

Thisistheresult of forwardingtheBusinessCasewhichwasproduced by Jim, GIHUL
detailingthereplacement of themembershipcomputer system. Itisthemaximumvalue
of awardwhich BT makesunder thescheme. Martin hasresponded on behalf of the
networkthanking BT for their generosity and support.
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All correspondence and membership
registrations should be sent to:-
“Hunters Moon”, Newton-le-Willows,
BEDALE, North Yorks, DL8 1SX

Emergency 24 hour contact
line:- (0141) 621 2121

CHAIRMAN:
Ron Cowan, GM4SRL
(0141) 620 1000

ZONES:

Z1: Tom Hanratty, GOJRT
(01207) 505315

Z2: Contact Meantime Brian
Tindill, (01677) 450387

Z3: Keith Gudgin, GOCXP
(01909) 565257

Z4: Martin Green, G4PMG
(01422) 828678

Z5: via GBRWH at present
020 8397 8027

Z6: and Deputy Chairman
Cathy Clark, G1GQJ
(01844) 351461

Z7. Chris Hampson, GBRXA
(01425) 672002

Z8: Contact meantime via ZC 10
(01244) 336639

Z9: Madeley Smith, G8KVU
024 7659 7411

Z10: David Hicks, G6IFA
(01244) 336639

Z11: Contact Meantime via ZC 12
(01290) 421298

Z12: Tom Stewart GMOBKX
01290 421 298

Z18: Contact meantime via ZC 10
(01244) 336639

222: lain Strachan, GM4FLP
(01382) 580356

SPECIALIST TEAMS
Emergency Planning:

Cathy Clark, G1GQJ
Finance:

Martin Green, G4APMG
Publicity:

David Hicks, G6IFA
Information Systems and

Registrations:

Jim Andrew, G1HUL

01530 249 218
Technical:

Chris Hampson, GBRXA
Training:

Tom Hanratty, GOJRT
Talk through applications:

lan Jackson, GBRWH,

5 Vivien CI, Chessington,

Surrey, KT9 2DE

© 2000 The Radio Amateurs’
Emergency Network.

Page 1



Fancy becomingaZonal Coordinator?

Y ou’veopenedthiseditionof RAY ~Link andthere, facing
you, isacalling noticefor anelection of aZonal Co-ordinator
inyour Zone. Maybeyou’ vebeenthinkingaboutitfor sometime,
oryour existingZChasalready givenmembersnoticethat s'he
wantssomeoneel setotakeoverthejob. Sonow’ syourchance....but
whatdoesitinvolve?

Ideally, aZonal Co-ordinator shouldhaveheld postswithintheir
ownzones, suchasagroupor county/areacontroller. S/heshoul d
haveaworkingknowledgeof theorganisation, probably gained
from being amember of the Network for several years. Itis
desirablethat youhavee-mail, asmuchof theday-to-day running
of theNetworkisconductedviathis.

AsaZonal Co-ordinator, youwould haveanumber of rolesto
fulfil; firstly toundertake certain dutiesand responsibilities
withinyour Zoneand secondly asaCompany Director and
Charity Trusteeof TheRadio Amateurs’ Emergency Network.

Withinyour Zone, your dutiesandresponsibilitiesareclearly
defined in the RAYNET Rules. In addition to those duties
expected of an ordinary member, youwould haveto:

* co-ordinatetheactivitiesof theCounty/areaswithinyour Zone
soasto provideacommunicationsservicethroughouttheZone.
Thiswill meanhavingregular contactwithyour County/Area
controllers,and may meanthat |argeeventsinvol vingoneor more
Counties/Areaswill needyoutoliai sebetweenthem.

* establishand maintaingoodrel ationswithUser Servicesandany
otherrelevant organisationsThoughmuchof theliaisongoeson
atgroup/countylevel,youmay berequiredtoliaiseataZonal level
with User Serviceswhoseareacovered morethanonecounty.
* co-ordinatetheactivitiesof theZonewiththoseof other Zones
soastoprovideanational communicationsserviceWherea
situationcoversmorethanoneZone, youmay beaskedtoliaise
with other Zonal Co-ordinatorsso asto providewide-scale
communicationscover, orfindadditional resourcesinanemergency.
* reporttothe Committee of M anagement andisanswerableto
theCounty/AreaControllersintheZone. Itisimportant that the
CoM areawareof whatisgoingoninyour Zone,andinparticul ar,
if youareexperiencingany problems. ThisisdoneviaaZonal
Report, whichisdistributedinadvanceof each CoM meeting.
Alsoitisimportant tocommunicatecertain mattersof relevance
fromtheCoM back toyour Zone- thiscanbedoneviaaZonal
meetingor newsletter. Inaddition, youwill beexpectedtochair
aZonal General Meetingeachyear, atwhichyouwill presentyour
Annual Zonal Report, andthereportsof any officerswithinthe
Zone(suchasZonal Secretary and Treasurer). Y oumay al sowish
tohavereportsfromcounty/areacontrollersandgroupcontrollers.
* assistCounty/AreaControllers, GroupControllersandmembers
todischargetheir duties. Oftenyouwill beaskedfor adviceorto
deal with problemswhichmight arise.
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* assistin Appeal sPanel swhenrequired. Occasionally, adispute
will requireinvestigation, andtheZonal Co-ordinator forthat
areawill beaskedtoobtainrelevant facts, documentation or
writtensubmissionsonthematter. Thesewill thenbepassedto
the A ppeal sPanel (appointed by the Company Chairman) who
will consider all theevidenceandgiveafinding.

* handover all documentationassociatedwiththeposttoyour
successor or theCompany Secretary whenceasingtoholdoffice.
Itisimportant for anyonesucceedingyouasZCthat continuity
ismaintained, andthat paperwork ishanded over tothem.

Asamember of the Committee of Management, your roleis
definedunder theArticlesof Association Sections50-56.

Itisexpectedthat youwill attend all CoM meetings(usually four
meetingsayear at Beaconsfield), unlessapol ogiesfor absenceare
senttothe Company Secretary; reasonabl e expensesproperly
incurredinattendingandreturningfromthesemeetingsmay be
paid. Atpresent,youmay claimafuel allowanceof 15ppermile
or providetheTreasurer withrecei ptedfuel costsforthejourney.
All ZCsshouldattendthe Annual General Meeting, butithas
beenagreedthat they will fundthecost of thisthemselves.

There-payment of expenseswhil stonbusinesswithintheZone
iscurrently under discussion, but at present, theCompany does
not refund these, though Zones may havetheir own local
arrangementsforthis.

Priortoeach CoM meeting, youwill writeaZonal Report, which
will becirculatedtoall membersof theCoM inadvance(at | east
14 daysbeforeandusually one-mail); if youhaveadditional
responsibilitiesasaTeam L eader, thenareportwill also be
submitted on behalf of that Team. M attersarising sincethe
submission of writtenreportscan berai sed at themeeting.

Y oumay inviteavisitor toattend aCoM meeting, but thismust
beagreedwiththeChairmaninadvance, andontheunderstanding
that s’Themay beaskedtoleaveif a“ CommitteeConfidential”

itemisbeing discussed.

AsaCompany Director, youwill takeanactivepartinthepolicy
decisionsmadeby theCoM andshall haveavoteonany matters
requiringone. Ateach CoM meeting, youwill hearthereports
of theCompany Chairman, Company Secretary and Company
Treasurer. ltemsfor theagendaof each meeting shouldbelodged
withtheCompany Secretary atleast 14 daysbeforethemeeting,
alongwithabrief documentfor circulationtoall membersof the
CoM, sothatthey areinformed about thereasonforit.

Y ouwill receiveminutesof each meetingwithinfour weeks,
whichwill detail thosepresent, any appointmentsmadeandthe
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resolutionsand proceedingsof themeeting. Proceedingsare
broadcast onthe80mnewsthe Sunday af ter eachmeeting, and
distributedtothosemembersonthee-mail list, aswell ason
packet. ZCsreceivean advancecopy of the80mnewsonthe
Wednesday priortobroadcast viae-mail (unlessitisaCoM
meetingweekend, whenthenewsiswrittenafter themeeting.)

AsaCompany Director, youwill beprivytocertainconfidential
information, which should not be disclosed. Items of
confidentiality aremarkedassuchintheminutes, and should not
bediscussed outsidethe CoM.

Y ouwill al soberesponsiblefor submittingaZonal reportfor each
editionof RAY ~Link. Thiscaneither becollated by yourself, or
thetask del egated to someone within the Zone. It must be
submittedtotheChairmanaseitheraWordortextfile, viae-mail
orondisk, beforethedeadlinefor eachedition. Any ZCwithteam
responsibilitiesal sosubmitsaTeamReport.

Y oumay berequiredtoact as” duty controller” for theNational
Emergency tel ephonenumber,inwhichcase, youwill beinformed
inadvanceanditwill automatically be switched toanumber of
your choice (home, pager, mobileetc.) forthegivenperiod. In
reality, thisduty usually fallstotheVice Chairman.

AsaCharity Trustee, youneedtobeawareof theroleyouplay
under Charity law, andinformationwill begiventoyouonthis
matter.

Upontaking office, youwill beprovidedwithaninformation
pack, containing information onthe Network and itsteams,
confidential contacttel ephonenumbersandother documentation
of relevance. Uponsigninganagreementunder theDataProtection
Act,youwill beprovidedwithacopy of theNetwork’ smembership
database, whi chispasswordprotected, andreceiveregul ar updates
of datafromthelnformation SystemsTeam. Y ou should also
receivedocumentationfromyour predecessor about zonal matters.

Upon ceasi ngtohol d office, any documentation should behanded
toyour successor or passed tothe Company Secretary inthe
event of nosuccessor being appointed. Y oushouldalsoreturn
your copy of thedatabasetothel ST,anddel eteanyinformation
held onyour computer.

Still interestedinbeingaZC?

Thengiveitseriousconsideration.

Itisnotaneasyjob, butitisavitallyimportant one, asyouare
acting asthelink betweenthemembersof your Zoneandthe
Committeeof Management. BeingaZonal Co-ordinator takes
timeandeffort. Therearenofinancial rewards, butthesatisfaction
of takinganactivepartinthework of theNetwork and sharing
initssuccessesarerewardenough.
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Fax over Radio

David Smith, G8IDL,
Emergency Planning Team.

Oeof our user service CEPOsneedstobeabletooperate
standard FA X machinesoveraradiolinkinanemergency.
Dual bandduplex 2m/70cmradioscoul dbesuppliedandwoul d
workoverthedistancesrequired. A separatechannel torequest
“switchon” by theother endwould beacceptable. Hasany
Group done this? Ideas - positive or negative - would be
appreciated, together withinformation about availableunits
whichcouldinterfacethe(unmodified) FAX machinewiththe
(unmodified) radiounit at eachend of thelink. Whichmakeand
model radiowould bethebest?

DavidisQTHR, or canbecontacted at dadsmith@iee.org

TheRAYNET Trophy

TheRAY NET Trophyisawardedannually at theAnnual General
M eeting. Nominationsforthisyear’ spresentationshouldreach
theSecretary at Hunter’ sMoonnolater than 31st. August 2000.

How Much for Membership
and/or PAI Insurance?

Member ship. Current Network registrationratesare40p per
monthor part of amonth, (£4.40 per year), payablefor oneor two
years, plus a monthly payment for new members until the
Group’ snormal registration date.

PAI Insurance. The Personal Accident Insurance premium,
(includinglnsuranceTax)is£1.05per year, or partthereof, each
insuranceyear startingonthelst, of May.

Don Lovatt, G/TOCL

Don Lovatt G7OCL (GC East Berks and CC Berkshire)
became a silent key on July 1st 2000. He joined East
BerkshireRaynetin 1993 becoming Deputy Controllerin 1995
and Group Controllerin1997, whileal sotaking ontheroleof
County Controller. Previously hehad been Secretary of the
Maidenhead and District Radio Club. Inatimewhenitis
becomingincreasingly difficulttofind new membershemanaged
tostaff all of our events.

Despiteill healthoverthelast few yearsDonal so attended most
of our eventsandthoseof surroundinggroups. Hehad al sobeen
activeinCBcirclespriortohisinvolvementwithAmateur Radio.
Our condolencesgoto hispartner Pat.
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ZonalReports

Togivemembersi ninsighttowhat othersareupto, aselection
of thereportssubmitted tothe Committeeof M anagement
arereproduced bel ow, with somenamesremovedto protect the
innocent! Absenceof areportheredoesnotreflecttheabsence
of areportto Committee!

ZONE 1 Tom Hanratty, GOJRT

Northumberland

Thegroup hasnot beentoo busy for thefirst six months, but
eventsfor thelatter half of theyear arestartingto comeinnow.
The group will be covering the annual ‘Border Hike' with
assistancefromother groupsinthezone.

Tyneside

Havehadaquiet starttotheyear withjust oneexercisecovered
so far. On Sunday 25th June the group will be providing
communicationsfortheorganisersof the* Chevy Chase’ thisis
anannual event.

Sunderland
Noreportreceivedfromthisgroupalthoughithassomeevents
to cover.

Cleveland
Havecoveredthreeeventssofarthisyearwithafurtherthreein
June, July and September.

N.W. Durham

Havecoveredthreeeventsthisyear‘ HorseRide' eventinMarch,
the‘ NikeDestiny Run’ inandaround Durham City andanother
‘HorseRide’ inMay. Onthe10th Junethegroupwill becovering
theL ong DistanceWalkersAssociation’ s26 milewalk around
Weardal e, thisisanannual event. Other eventsareal soplanned
forlaterintheyear.

E Durham

Havehad aslow starttotheyear withthecancellation of the
annual ‘ FishingContest’ eventheldontheEast CoastinFebruary.
Thegroup hasbeenaskedto providecommunicationsforabig
fireworksdisplay onatwelvemilestretch of theEast Coastin
September. Noagreement hasbeenreached until sometechnical
problemshavebeenworked out.

ZONE 6 Cathy Clark, G1GQJ

All groupsinthezonearecurrently very busy with events.

Berkshire:

Theproblemdiscussed at thelast CoM meeting (that of private
commercial firstaid providers) wassolved by ThamesValley
PoliceofferingtoactastheUser Service.. | haveaskedtheCounty
Controller to keep meinformed of thesituation.

A member of ReadingandWest Berksrai sedthepoint of thenew
declarationonthemembershipforms. (Thisisaonceoff signature
requirement asdetailedintheMay editionof RAY ~Link)

Page 4

Buckinghamshire:

Thethreegroupsarevery active, havingcovered10eventsbetween
themsincethelast CoM meeting. Thishasincludedthreeevents
assi stinggroupsoutsidethecounty.

Twoof thegroupswill beinvolvedintheL ondon-OxfordBikeRide
onJune25th, workingjointly withtheL ondongroups.

BucksEPU madeavery generousdonationtowardsthecosts
incurredinthepreparationfor theMillenniumand groupsare
currently makingadecisionastowhat to purchase.

Hampshire:
NEHantshasshrunkinmembershipto5, thoughthey doassist
other groups, suchasReadingand NW Hants.

NW Hantshad ameetingrecently, wheretheGroup controller,
whohasservedfor 12years, agreedtocontinueinoffice. Hewill
besupported by other membersof thegroup.

SE Hantsstill remai nsthemost active, andisthelargestgroupin
theCounty. TheGChasrecently rai sedthematter of User Services
attendanceat events. (TheNetwork holdsal etter fromtheRA
sayingthat personal attendanceby aUser Serviceisnotrequired)

| havelittle contact with SW Hants, though | doreceivethe
occasional reportonactivitiesthroughtheCounty Controller.

Oxfordshire:

Thetwo groupsin Oxfordshirework mainly asone, and bothwill
beinvolvedintheBirmingham-Oxford BikeRideon 25th June
(runningalongsidethel ondon-Oxfordone).

Surrey:

ThetwoSurrey groupsremainactive, andhaverecently compl eted
workontheirHealth& Safety Manual. TheCCattendedthecourse
atEasingwoldinApril.

Sussex:

EastbourneandWealdongrouparevery active. They haverecently
completed are-buildontheir group caravanand arecurrently
refurbishingtheir TTU.

Zonal Matters:

Attherequest of theLondonBRCS, lan GBRWH and | areco-
ordinating boththeL ondon-Oxfordand Birmingham-Oxford Bike
Rides. Thelatter hasproved extremely problematic, astheroute
chosenpresentsahost of communicationblack-holes, aswell as
aseriesof technical challenges.
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ZONE 7 ChrisHampson, GBRXA

Avon -
Nothingtoreport.

West Devon -

Regi strationsnow hopeful ly sortedout mainly duetounavoidable
delay of AGM whichwasheld on 17 May with no change of
officers. Usual exercisesundertakenwiththeTenTorsover
period12,13,14May andcloser linksformedwiththeemergency
servicesparticularly thePoliceand AmbulanceService. Dueto
Charity statusbeing achievedfor theGroup several applications
for helphavebeenmaderesultingin3responsessofartotalling
indonati onsandequi pment somethingover cel000.

Dor set -

Thetraining day at theend of Marchwasagreat successbut
despiteinvitationstoadjacent Groups/CountiesandtheNational
Training Teamtherewerenotakersbesideour 16 memberswho
took part. Bothfield andinsidetraining exerciseswereorganised
andsufficientinterestwasshownthat wewereaskedtoassistin
amini exercisefortheRed CrossearlyinMay. Theusual exercises
havebeenundertakenwiththebiggesteventbeingtheBHFride
when 30operatorsout of the50 membersintheCounty assisted
ontheevent. Attendanceat thefirst County V A SEC meeting saw
their support of our Forward Control V ehicleinadonationfor the
roadfundlicence.

Wiltshire -

Usual activitieshavetakenplace-thetwoday Hill FortsWalk
beingthemost prominent. It hasbeennoticeabl ethat therehas
beenareductioninrequestsfor our servicesover thelasttwo
years.

TECHNICAL TEAM
Chris GBRXA

| havedoneasurvey ontheuseof 446M hzlicence-freehandheld
radios. Therearesomevery cheapoffersatthemomentandapair
couldbearound£50. However if thesearetobel oanedtoothers
eg CEPO, BRCS,etcl believeitisbetter to purchasemorerobust
equipmentsuchastheM otorol aat about £60each. They all have
similar rangeof about 5K mintheopenand shouldprovetobea
very useful additiontoany RAY NET Group equi pment.

PUBLICITY TEAM,
Dave, G6lFA

Anarticleby Gordon Chapman G1IEE, of CumbriaRAY NET
madetheApril 2000 of Civil Protection, although our official
RAY NET report of millenniumactivitiesdid not!.

Progress continuesto be made onthe poster situation and
enquiriesarenow beingmadeconcerninganartistusedpreviously.

Afurther supply of the3-fol dBluel eaflet, isal sobeing progressed.
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Zonal Coordinators

Zonal Co-ordinatorsretireinrotationonthe31st. December
eachyear. Thisyear. nominationsfor Zonal Co-ordinators
arerequiredfor thefollowingzones.

Zone2,Zone4,Zoneb5,Zone8,Zonel0, Zonel8and Zone22

Zones2,5,8 and 18 currently havecaretaker co-ordinators, the
current ZC’sin Zone 4 (Martin Green) and Zone 22 (lain
Strachan) arenot seekingre-election, and David Hicks, the
currentZonal Co-ordinatorfor Zonel0Qiseligibleandwillingto
standfor another termof office.

Zonal Elections.

ZoneCo-ordinatorshavefour distinctrolestofulfil. They
are:

1) Directorsof TheRadio Amateurs' Emergency Network,
acompany limited by guarantee.

2) Trustees of the Registered Charity

3) The voice of the National Organisation to members

4) Thevoiceof thememberstotheCommitteeof Management

AsDirectors of the Network, ZCsmay also bethe leaders
of the Volunteer Teams, co-ordinating its work, and
reporting to the other Directors.

Any member of the Network, who isregistered by aGroup
defined to be within the named Zone is eligible to stand.
Nominations should be sent to the Company Secretary at
the BEDALE address, marking the envelope “ZONE
ELECTION", to arrive by 17th. August 2000.

The nomination must contain a declaration from the
Nomineestatingthat he/sheiswillingto standfor the post
andisnot disqualifiedfrombeingeither aCompany Director
or Charity Trustee. (seeCharity leaflet CC3a, and Article54
of the Articles of Association of the Network). The
nomination should besupported by Controllersor Members
fromwithintheZone. If thepostiscontested, ball ot papers
will be distributed to controllers on Ist. September and
these should be returned by 13th. October. Theresult of
the elections will be announced at the Annual General
Meeting in Bletchley Park on the 4th. November. (Note:-
All group, areaand county controllersintheZone, whoare
registered with the Network, are entitled to vote.)

If thereisacurrentlocal arrangementtoelectaZCataZonal
Meeting a Zone may notify the Company Secretary and
then conduct its own election, notifying the result to the
Company Secretary by 23rd October 2000.

Itis YOUR NETWORK! Please check that your group
controller knowsyour viewsonwho shoul d represent your
zone during the next three years.
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