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In this issue;

* What's been happening: NCVO Response, Charity
Application, PO Box 56, Registrations, Reminders,
Request for historical material, New Home Office
Book.

» Zonal Coordinator Nominations - details of the
candidates and elections.

« Of Chanties, Groups and Membership - answers
on the new structure.

* Hurricane Andrew - details on the recent disaster to
hit the USA.

What's been happening:

NCVO respond on our draft ‘constitution’
Following the publication of the draft rulesin Ray~linké we received some useful
comments and have incorporated them in the draft.

Wewaited alittlewhilefor any find commentsto arrive, before we sent acopy
of the proposed Memorandum and Articles, the rules as well as some background
information to thelegal department of National Council for Voluntary Organisations.
They responded shortly alter gathering themsel vestogether following their recent
move.

They made some useful comments, perhaps the most interesting one being
'Firstly, | am not exactly clear about how the organisation relieves distress and
poverty, other than through effective use of its members' radio expertise. As| see
it, itsmain function is to give assistance in emergencies etc. so 1 would suggest
that you take out the words "and to provide" in line 3 of clause 3 and to replace
them with "by providing".'

A number of members had commented on this particular section. The original
wording came from the first draft which the RSGB solicitors had produced some
time ago. We were therefore a little reluctant to make any major changes here,
especially as the criteriawhich are deemed charitable at law are quite strict and
dlightly at varianceto common perception. Wewelcome NCV O'sadvice and have
taken their suggestions on board. It isworthy to note that they found nothing else
to comment on.

Charity Application Made
Our next step was to make an application to the Charity Commissioners.

We have particularly fortunate in the past couple of months to obtain the help
and advice of a solicitor who is aso aradio amateur. He has had considerable
experiencewith charity affairsand hasaready hel ped usby completing the (multi-
page) questionnaire from the Charity Commissioners. He has aso provided us
with a number of useful items of advice on our current activities.
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Wenow await theresponse of the Charity Commissioners.

Apparently it can take quiteafew monthsfor the application
to go through, so wewill haveto be patient It is possible that
they may recommend changes to our ‘constitution’, though
of course we hope not Neverthel ess, we must wail until they
have cleared it before registering the company. (Otherwise
wewould haveto call an EGM with all the expense and effort
that will cause.)

POBox56 -

Y ou may have noticed, that we now have a PO Box. It'sPO
Box 56, Eastleigh, Hants. SO5 6QS. You can use it for al
items of correspondence for RAYNET.

Our Secretary, ably assisted by a few loca volunteers,
will ensurethebox isemptied frequently and correspondence
passed on to the appropriate volunteer. This savesyou from
having to keep long lists of names and addresses for all the
various national functions. It also enablesusto forward mail
to themost appropriate volunteer and even re-direct it to their
back-up if they are away on holiday!

Please dill remember to send SAEswith dl itemsrequiring
replies, particularly registrationsand Talk-Through permits.

Registrations

During the past 3 months we have received subscriptions
from 29 groups. We expect that this number will increase
considerably in the next quarter as we enter a popular time
for group AGMsand re-registrations. We have also received
a significant number of donations and even several personal
donations from well-wishers.

In case you missed RAY-Link 7, all registrations must
now enclose the appropriate annual subscription - £3.60 per
member, per year. Cheques of postal orders should be
crossed 'A/C Payee" and made payableto 'Radio Amateurs
Emergency Network'. No money, unfortunately means no
registrations!

To assist you, we have produced a 'Registrations Cover
Sheet" (blank enclosed) which may be freely photocopied.
As a safety check, it would help us if you would list the
members being registered on the back of the shest.

Request for historical material

DaveHocking, G4FSSiswanting to compileahistory of the
organisation, both from anational and alocal viewpoint. He
is therefore looking for any relevant material eg newspaper
articles, reports from members or User Services on magjor
exercises or emergencies, amusing anecdotes, photographs,
or forma documents etc

He would be most grateful for anything which you are
willing to loan or give him. Please send it /o PO Box 56.

New Home Office book

Dealing with Disaster is a new Home Office book which
givesainteresting overview of UK civil emergency planning.
Wewill bepublishing areview in the next issue - unfortunately
space did not permit inclusion in this one. 0

Pase?

Zonal Coordinator
Nominations

Our Secretary, Tevor (G3KWU), ispleased to announce that
he has received the following valid nominations for Zonal
Co-ordinators:

Zone 1 Alan Wallis, G4AYMU (offered to serve 2
years)

Dave Hocking, G4FSS (offered to serve 3
years)

Clifford Moore, G6CZS (offered to serve
2 years- nominated by GBCPH, G8FTW,
G8VNP, G4IFF, G6BMCG.)

Dave Seabrook, G6HPY (offered to serve
2 years - nominated by GGBEUO,
G40KH, G4GLI, G6SUR, GOOKK)

lan Jackson, GBRWH (offered to serve 2
years)

Cathy Clark. G1GQJ (offered to serve 3
years)

Don Sunderland, G6FHM (offered to
serve 2 years}

Paul Gaskell, G4AMWO (offered to serve
3 years)

lan Strachen. GMA4FLP (offered to serve
3 years)

Ron Cowan, GM4SRL (offered to serve 3
years)

Zone 3

Zone4

Zoneb
Zone6
Zone9

Zone 10

Zone 12N
Zone12S

(Details of the nominees in zones not having an
election are available on request from the Secretary.)

The election for the Zone 4 ZC will take place a their
Controllersmeeting on 25 October in Newmarket. Obvioudly,
al controllersin the Zone should consult their members so
that their vote is representative of their members' wishes.

The other zones will be holding their own meetings
shortly, if they have not yet aready done so. It will be for
these zones to declare their ZC where there is only the one
candidate.

We are in the process of discussions in those zones for
which nominations were not received by the deadline, with
aview to making some interim arrangements.

The completion of these elections will mark asignificant
step in our re-organisation. The period for which candidates
offered to serve will ensure the start of a stagger. This will
prevent al the ZCs becoming due for due for re-election at
the same time - so ensuring stability for the future.

We must apol ogise for the confusion caused in the last issue
ofRA Y~Link about the closing dates for nominations. Yesit
was 30 September, not the end of August!

Sufficeto say that we have had abject apol ogies fromour
typesetter and proof reader. Weare considering giving them
magnifying glasses so that they can check the fineprint better
infuture issues!
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Of Charities, Groups and Membership

-answers on the new structure

Although thedraft rules and articleswere published
earlier this year, some members are ill a little
confused. So here are the answers to some of the
common questions we've been asked.

Why are we interested in becoming a charity?
Whilethe activity of the organisation hasgrown dramatically
in the past 5/10 years, the finances have not kept up with it.
If the organisation is to grow and be better as we al want it
to, eg. in training and publicity, then extra money is
required. Thiswill haveto comefrom outside the organisation,
but being aregistered charity will make thisjob easier e.g.
covenants and gift aid. There are also anumber of small, but
significant, tax advantages.

The public hold in particular regard charities asthey are
approved and overseen by the Charity Commissioners - they
are seen to be good things. Thisis a status that we are keen
to gan.

How does this affect our constitution?
Tobeacharity, the objects of objectsof the organisation have
tobelegdly charitable. In addition there have to be anumber
of other safeguards e.g. to ensure that money is properly
accounted for (audited) and is applied solely for the agreed
charitable purposes.

Why do we want to form a company?
RAYNET must have some form of legal form, particularly
if it is to be acharity. This could be either in the form of an
‘un-incorporated members association' (like a loca radio
club) or acompany limited by guarantee (like RSGB).
When we examined the matter, we found that the costs
involved in being acharity were amost the same. Thelittle
extra effort involved in being a charitable company would
enable usto form alegal body which will continue beyond
the lifetime of any one individual and aso would limit the
liability of the members. Things not possible by being just
an association. In size of membership, we will bein the top
10% or so of UK charities, soit befitsusto havethisstructure.

How does this tie in with being a charity?
No problems - it is quite common! All the charity and
company legidation is dovetailed so asto avoid anomalies.

Does this make RAYNET a business?

No - RAYNET's nature remains unchanged! It is just a
framework for the organisation. Like everyone else, we just
have to make sure we do not spend more than we have got
- but that's common sense anyway!

What are the Memorandum and Articles of
Association?

These form the 'constitution" of a company. The
Memorandum defines the relationship the organisation has
with the outside world, while the Articles define itsinternal
workings.
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What of Groups, Counties/Regions and Zones?
RAYNET has a tiered structure with groups, counties/
regions, and zones unlike many organisations. Groups etc.
have traditionally had considerable freedom, especialy
concerning money and the how they run their own affairs.
This is defined in their own constitutions. The proposed
articlesrecognisesthisand buildsonit by providing adefault
constitution for those who have not yet adopted their own.

The UMIST conference last October in essence determined
asimpleelection procedurefor each level of the organisation.
This would be easily and cheaply implemented at regular
meetingsand avoidsal the costsand administrative problems
of postal votes. It also ensures that a working team will
develop a every level of the organisation. Obvioudy to
ensure the wishes of the membership are carried through the
organisation every controller must seek the views of their
members before committing their vote.

What about membership?

If groups have their own constitution and the national
organisation hasone aswell, thismust mean that individuals
are members of both organi sations - their own local group as
well as the national organisation. Consequently there are
some provisionsin the Articlesto link the two memberships
- for example you cannot be amember of one organisation
without being a member of the other. There are one or two
other safeguards built in as well.

If the national organisation is a charity, is my
local group automatically one as well?
Unfortunately not! The freedom of groupsto have their own
constitutions and to control their own money makes them a
distinct organisation and so they cannot use the national
charity registration to directly benefit their own loca funds.

However there is nothing to stop a local group from
applying for charity registration itsdf. We designed the
default constitution to bein aform that should be suitable to
the Charity Commissioners. It hasyet to befinaly vetted, but
onceitis, wewill beableto provide detailed guidanceto help
groups gain their own charity registration. Once registered,
local groups will be ableto to tap local sources of charitable
finance.

If we are becoming a charity to raise money,
why do we still need a subscription?
Unfortunately it costs money to run RAYNET! While being
acharity will help in raising funds, it istill going to take a
lot of time and effort before any money is forthcoming. We
cannot guarantee how much money we are going to get, nor
when wewill receiveit asgrantsare often dow in being paid.
We have to adopt a sensible approach to ensure that the
organisation survives from one year to the next UMIST
agreed that the core funding of the organisation should come
from the membership who should provide sufficient fundsto
keep the organsiation alive. Any extramoney can be used for
projects to expand our activities. Y
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Hurricane Andrew

-

In late August, our news screens were full of
Hurricane Andrew which was sweeping across South
Floridaand the coast of Louisana

The following comes from a recent copy of The
ARRL Letter published by the American Radio
Relay League and gives a flavour of the scale of
devastation and the work of American radio
amateurs.

The Damage

'No one could do much more than get ready for the
consequences as Andrew smashed ashore in Dade County,
with peak gusts estimated at 200mph and sustained winds
perhaps as high as 185 mph at time - speeds normally
associated with tornadoes!" WAMLE

| wasin the areawhere Hugo struck in 1989. From what I've
seen on TV. thisisworse than Hugo. Much worse. At least,
we had alew buildingsleft to use for sheltersand temporary
headquarters. Thosefolk down therehad NOTHING LEFT!
A South Carolina amateur.

‘The Whites (W1CW and W1YL) chose not to evacuate.
They piled cushions on the floor of the kitchen, in the centre
of the house, and rode out the storm using a mattress to
protect themselves from faling debris.

It was impossible to know the damage taking place
outside because of the roar of the wind. Only when we went
outside at dawn did we know that all our sheds, aong with
our new porch, had disappeared. Both our 60- and 70 ft.
towers and all antennas were completely destroyed. The
nearby 2-meter repeater, WAFWV, had been knocked out
immediately - its antennas were on the 1400-ft TV Channel
6 tower, which had toppled.

We stayed right there the first couple of days. It was
impossible even to get onto the street in front of our house,
with it littered with debris. On Tuesday we findly found a
working pay telephone 12 miles away.

In their two weeks of camping the Whites got food and
water from the military supply stations. Mostly they stayed
a the house, fearful of looters. Some of their neighbours
were carrying guns to protect their property.

RACES and ARES - the difference

ARES - the Amateur Radio Emergency Service is the direct
American equivalant of RAYNET. It is comprised of radio
amateurs who are ail members of ARRL (the US national
society) and run by ARRL.

RACES - the Radio Amateur Civil Emergency Service is a
service organised by a branch of federal government to
provide emergency communications to local or state civil
emergency agencies. In UK terms, it can be thought of a kind
of CEPO organised amateur radio communications service.

The ARRL encourage all members of ARES to also be
members of RACES so there is a high common membership.
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Much of the damage to the Whites' house came from the
rains that followed Andrew, pouring through holes in the
former roof. The Whites moved out acouple of days before
the authorities declared their house unfit for habitation; with
electric service not expected to be restored for months, this
was standard procedure throughout the area. They do not
exect to return to live in Homesteads'

The Amateur Response

Over 100 amateurs were involved in Dade County
alone. They were dstationed at food distribution
centres, relaying information between distribution
sites emergency operations headquarters and the
regional staging area.

'‘What did we do as the storm approached? - We battened

down the hatches, our emergency plans were aready in place 1

- and these emergency plans worked! WA4PFK

'42 Red Cross shelters were opened in Polk County, and 30

hams provided communication for more than 45 hours.
KAA4FZ| acted as a shelter manager and communicator for
about 24 hoursin Lee County' WT4F

'Although it was easy to find amateur eager to rush in, it was
essential that they go in with definite instructions. They
needed to be completely self-contained with food, fud,
water, emergency power radio gear, slegping accommodation
- even toilet paper. We asked that teams of at least four
amateurs travel in groups of several vehicles to speed the
process and offer mutual support.” WAMLE

Itissad to report that one amateur died asaresult of therelief
efforts. Herbert Engleman. KD4OZY, was using a hand-
held radio to relay information to a mobile station a week
after the hurricane while working near a distrubtion centre
in Homestead. He ran out during athunderstorm to meet an
Army helicopter and was struck by lightening. He died afew
days later in hospital .

Further along the Coast

Hurricane Andrew did not stop in Florida. Two dayslater he

hit the coast of Louisiana, where millions of dollars in

damage occurred. According to the Louisiana Red Cross,

187 shelterswere open during and after the hurricane, 23,000
L ouisiana citizens were displaced by the storm, and the Red

Cross alone spent $8 million.

'On Thursday morning Disaster Relief Teams from the
Baptist Mens Association, with units from Texas, Alabama,
Arkansas and Louisiana, set up operations in the Iberia
Parish EOC { Emergency Operations Centre) to provide and
coordinate a massive feeding operation. On September 3
these units were gill gaffed with hamsand in full operation
feeding people in Iberia and St. Mary Parishes at several
feeding points.” K5DPG 0
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